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1. Purpose 

1.1. This paper is submitted to Council for approval in principle of the structure, 

content and approach of the revised Constitution as recommended and adopted 

by the Constitution Committee of full Council. 

1.2. This version of the constitution is not the final settled text and it is acknowledged 

that there will be further revision after member comments have bene received the 

Committee before full council is asked to approve the final wording at Council on 

19 November 2020. 

1.3. Key elements to be considered fully are Officer code of conduct, schemes of 

delegation and final approval of the supporting protocols.   

2. Recommendation 

Council is asked to: 

2.1. Agree the structure, layout and style of the draft constitution. 

2.2. Agree the nomenclature, format and presentation of the draft constitution. 

2.3. Approve in principle the text and content of the draft constitution 

2.4. Agree the perfected Constitution is presented to Council on the 19 November 

2020 for adoption.  

2.5. Delegate to the Constitution Committee and the working group of East Hampshire 

District Councillor the finalisation of the text. 



  

3. Executive Summary 

3.1. The draft constitution is substantially different in form and format to the current 

version. There are significant obvious changes such as the deletion of the articles 

which are totally removed and the reintroduction of several protocols that were 

removed and not cross-referenced in the constitution or relevant codes of 

conduct. This means the document looks very different from the previous 

constitution. 

3.2. It is hoped the document, layout and indexing with the supporting glossary 

creates a single cohesive document that is reasonably self-contained. This means 

the document should be more accessible, so that members can find relevant 

information for example; committee terms of reference planning protocol, and the 

internal inconsistencies are resolved by comprehensive and definitive glossary. 

This will become more apparent as the documents digital format and internal links 

are finalised. 

3.3. The draft document present has omissions at Part 4: The Councillors Code of 

Conduct has been removed in readiness for inclusion of the new Code; (which is 

presented by the Standards committee) and a revised Officer Code of Conduct . 

The revised draft Councillor & Officer Protocol and Planning Protocol has been 

included. 

 

3.4. If Council approves the draft in principle the process to completion will be: 

Councillor briefing 15 September 2020 

A review of any Councillor comments and suggestions, 

19 September 2020 Agreement in principle at Council. 

A working group meeting to consider if any changes should be considered in light 

of any comments received. 

The settling of the final text and inclusion of updates to part 4 

Publication of final text to all Councillors in preparation for Council 19 November 

2020. With an opportunity for Councillors to ask any questions before the debate 

at Council. 

 

 



  

4. Additional Budgetary Implications  

4.1. None 

5. Background and relationship to Corporate Strategy and/or Business Plans 

5.1. This links directly to the delivery of a revised Corporate Plan. This work supports 

the projects for closer working and improved efficient governance.  

6. Options considered 

6.1. Council has already evaluated the options on the need for a revised constitution 

The option to council is decide if this draft accurately reflects the will of the 

chamber and meets expectations or to reject this version and seek an alternative. 

7. Resource Implications 

7.1. Financial Implications 

None. 

7.2. Human Resources Implications 

None 

7.3. Information Governance Implications 

None 

7.4. Other resource implications 

None 

8. Legal Implications 

8.1. The Council must have a constitution. The minimum constitutional requirements 

are set by statute. However, the multiplicity of legislation applicable to local 

government has inserted requirements for Councils to do or make provision for a 

multiplicity of activities and these requirements are scattered through the 

legislative cannon with no overarching or consolidating index.  

 

8.2. The ever changing legislative regime will require the constitution to be updated or 

reviewed regularly. 



  

 

9. Risks 

9.1. Council has previously agreed the current constitution has aged over time and 

requires updating. The risk of failing to update is that ever increase lacunae will 

be identified which hamper the functioning of the council. 

10. Consultation  

10.1. Members will receive d a briefing on Tuesday 15 September 2020 and will be 

invited to raise any concerns or proposals prior to the next council meeting. The 

Committee may alter or amend the text in light of comments raised by members. 

11. Communication 

11.1. The new constitution will be widely publicised with all Councillors receiving a 

revised copy for personal use. 

12. Appendices 

12.1. Appendix 1: Draft Constitution  (Digital copy viewable alongside the meeting 

agenda. 

 

13. Background papers 

13.1. Council paper Constitution Review July 2019 

 

Agreed and signed off by: 

 

Portfolio Holder: 9 September 2020 

Monitoring Officer:  9 September 2020      

Monitoring Officer comments 

Date: 9 September 2020 

The Monitoring Officer has been involved in the drafting of this report and has no further 

comments. 



  

Contact Officer:  

Name:  David Brown  

Job Title: Monitoring Officer  


